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Summa Sophia: Questions for further study and for group discussion Summa Sophia: Dedicated to every sincere seeker

What do you think? What does it mean? What ought to be done? In the service of the quest jor truth
Management Mystique Demystified - SN S e
An Essential PHigitE Definition: Management means— Getting service done thru people.*
By Bing Escudero © 2003 v1.1 Memo: If it does not serve, it will not sell; if it is not serviced, it will not be

bought, again,; if the server is not up to it, there will be no service at all.
e iz Tenacity #“www.com s,

Management and labor are not separate, both are partners for a

successful enterprise in the service of people. In serving others, oo ”%!?" i 3-T's (Will) i will, wisdo
“success” is spelled “unity” and “cooperation,” not conflict and Person Maturity Persons /\ ¢ wholeness dc
competition. Service means uplifting the standard of living of (Conscious- (Consideration ~ (Nature of hoommitment
human beings. A product or service contributes to the overall living ness) for others) Humanity) Truthfulness Trustworthiness
standard of people, a humanity to which we are all interdependent. 4§ « Intentions  * Customers . vplitional (Wisdom) i (Wholeness)
Standard of Living " Foremost 14 Mamt Controls § * Intuitions :(Szg;)véonr/ll(sec;?s * Intuitional iib
Self-control Safety (?OMTO"I * ldeals « Company or * Altruitional " Tenacity = Courage
g ﬁ%glgtyocomrel ELOS(:UCUOD » * |deas Organization . Rational (Will = GO(.)dWill, Guts,
i l i gt ovatlrgn " Ca » % * Public « Emotional , Integrity, Strength)
i ity B i i sh Desires . Communit )
Hygiene Security § Education Ethics Energy " Risk » « Sensations . Investorsy * Sensational ~ EmmImImm—ITTIE
P TR T B Securlty i EnVironmnt = . Senses . Govemrnent . Physlcal . TI’UtthlneSS = Va'idlty &
i : Rules " Emergency " . . Reliability, Honesty
Food Housing  Clothing Control means optimization, F | $Good managers (executives, supervisors) do & | (Wisdom = Virtue, Virtuosity
5 modulation, moderation. i not do (any-thing), they just see (over-see) i &, + Knowledge, Expertise)
An enterprise is a quality service undertaking with profit, not that things (jobs) are done. The managers see et )
profiteering. Productivity produces wealth. Then the wealth (by intuition) the grand future; workers do it ruséoof_ d b T
generated yields a profit or savings that are shared ethically and Sgrl:stéiofx]sigsts Er?::éior'};x]:u%vefs%eor is the Co;;);gﬁ%g '&llitrt;y
. . . £l . . . ~
equitably, uplifting everyone’s stand'ard of living. Thus, for the— X Conseidnsnass inspir%s Rervics. VEdih ~ Meritorious
*Customer - Affordable pricing (not what the market will bear ) i expires disservice; Envisioning, shapes the (Wholeness = Unity,
. \I/I\l/‘c;;kers - Just compensation (not just the bare minimum ) :E s | futuristic form of model service; the Overseer i | Harmony, Service)
: stors - Fair return on investment (not the unjust maximum ) ' sees 1o it there is upright livelihood engaged § *
+ Community - Higher quality. of life (notmerely get and forget) in real service. Wholesome growth is letting i ‘l?'
* Environment - Enha.ncement, preservz?tlon (notexplonandevade). i _ the ideals of perfection happen. Hwaflie Decision Levels
People or persons constitute our humanity. Thus, understanding bvi el anibioAnE DAy g
the true nature of our humanity is basic to molding a model  § L : A T *» Goals (Grand Vision)
enterprise and serving its customer base. This understanding Functions of Management** . | ¢ Qualitative (Ideals,
involves consciousness. Importantly, it is not possible to understand Customers i abo Immeasurable) Top
others or any other form of consciousness without firstly i i ideal ideas, ¢ Quantitative Mgmt
understanding that of our very own. For a quick overview, observe General Management " (Ideas, Measurable)
closely the definition of management and the diagrams (Kindly see ; i « Policies
OPPOSite page). Management contrOl begins With Self-contml Onto u%i;‘;ziIHFﬂlill,;,lgl{llﬂogg!"l“H“"'igl“!2tIXIlﬂl!lﬂ!lu!!!l!lll!uﬂ!l:ll!!l“!
Emergency Control (See box above). 1t is critical, therefore, to Know ' Rl S Sarlonll ane Baannasdt * Plans Middle
Thyself (See Diagrams, columns on Person and Persons). Personnel Costing # Finance Research « Programs Mgmt
Here’s the application. The control of our senses (vices) is done Line Function !
by controlling (moderating) our sensations. Now we move higher_ ;éiliiiiiiEii?iﬁiii!iiiiiii;iiiiiiii;iim! miiiiiiiiii?iim?éiii!iiiii!liimﬂzg . Systems 1st Line
Sensations (attachments) are governed by controlling our desires PurcFiasing Production or Mark;ting  Procedures  Mgmt
causing emotions. How? By transforming our selfish desires into Manutacturin
unselfish aspirations (ideas about ideals). And upwards, in the 9 * Jobs
diagram. Note this principle—The quality of management **For details, there are Handbooks on each of the * Tasks Rank
decisions is determined by ideas imbued with altruistic ideals or management functions. The Mindbook is your * Techniques & File

ethical values. This is the basis of long-term viable service. mindfulness; the bookless Heartbook is your altruism. « Styles, Skills



Summa Sophia: Since Last Quarter of the Previous Century : Will-Wisdom-Wholeness

The highest initiative is motivation without motive. There is no self to
entertain an inner motive. One is nonself-propelled. Leadership is
moved by ideals that govern ideas. Thus there is self-government.
Selflessness (the transpersonal Ideal-Intuitive-Intention) rules the self or the
€go (personal Ideas, Desires, Sensations, Senses). :

When it comes to communication problems, here’s how. First,
directly perceive the main cause. Remember this principle to go
by—The problems of communication are in direct proportion to the
size of the egos communicating with each other. When the self or selves
are vanquished, a state of communion supersedes communication. The
communication is the connection. The communion is the integration.
Thus communion is the perfection of communication.

The levels of communication are implemented along the
management levels of decision-making or the Decision Levels (Kindly
see diagram). These decisions are exercised in accord with the Functions
of Management. Staff Functions are implemented through General
Management in support of the Line Functions. Most important of all,
the survival of an enterprise is dependent on the Customer base as the
top boss (See diagram).

Management is done by exercising super-vision. This means that the
Grand Vision ought to be super or supreme. So the question is, What is
a vision that is truly super? A vision is super to the extent that it is
ethical, altruistic, and service oriented. There is Tenacity for Truthfulness
and Trustworthiness, made possible through the power of the Will, and,
by the light of Wisdom; all are brought into harmonious unity by the
universality of Wholeness. Thus, the Will-Wisdom-Wholeness of our own
humanity in the service of the rest of humanity.

The Decision Levels clarify approaches toward the resolution of
problems (challenges) in the office, farm or factory. Job problems are
better resolved at the next higher level of Procedures. Likewise,
Procedures are improved at the upper level of Systems. Then Systems
are resolved according to improved Programs, and so on (in the
diagram). Higher levels of decision-making are far-reaching in resolving
problems that arise at the lower levels.

At the highest level or Top Management, there are Qualltanve Ideals
and Quantitative Ideas to be clearly set in motion. These are the Grand
Goals (majestic mission) of the organization. A Policy is a declaration
of management intention. Plans, immediate to long-range, are
generated to carry out management policies. Programs are the more
detailed implementation of Plans. Personnel are evolved and involved
to accomplish a sequence of service assignments. Programs are made
effective and efficient through Systems and Procedures streamlining
Jobs (a group of related Tasks). The expertise of individual Technigues,
Styles, Skills, and, all of the above Decision Levels, contribute to the
overall productivity and ultimate success of a viable enterprise.

(Apply, observe, discover your inner understanding of the Diagrams as an
interrelated whole. Keep this paper handy as your coverless guidebook.)

Try this for a grand goal:— To serve good things for a better life at
the best value, up to those excellent priceless ideal values. ~A~



